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Student Council

Minutes of Meeting

18th May 2011

In attendance:

Chair:
Richard Bidgood (President)
	Name
	Representing
	Name
	Representing

	Dan Jones
	VP Participation & Activities
	Harry Birch
	VP Campaigns & Communications

	Mark Loader
	SSM School Rep
	Lindsay Horler
	Philosophy & ethics

	Carella Fonesca
	Polo
	Claire Way
	HCI School Rep

	Alban Allen
	Badminton 
	Claire Ramsay
	Geography

	Pip West
	Study of Religions
	Melissa Gough
	Cheerleading

	Alex Peters
	Study of Religions
	Kate Wardale
	W Football

	Martin Davies
	Philosophy & ethics
	Emma Barton
	Links

	Phillip Smith
	Rugby
	Amy Stringer
	VP P&A elect

	Shaun Dodson
	Rugby
	Sean Sloan
	English

	Sam Fanzo
	Hockey
	Hayley Barker
	Pagan

	Tristan Payne
	Sociology
	Lauren Rogers
	Netball

	Sharareh Houshmandyar
	International Students’ rep
	David Oldham
	Tennis

	Amy Fealey
	Equal Opps p/t officer 
	
	


Apologies: 
Helen Moore(Ed rep), 
Holly Jenkins(media comms), 
Sophie Kelly(LGBT), 
Laura Ryan-Bryce (W Rugby), 
Alex Peters (Squash), 
Charlotte Newman (Dance), 
Juliet Reid(Envo Science), 
Rebecca Harding (Thetre production), 
Isabel Sturgess (Sociology), Joyce Achilike (Sociology), 
Lucy Bain (Human Nutrition), 
James Holmes (History), Adam Peters (Clubs and Societies p/t officers), 
Sarah Horsman (Ed rep),
Alex Hyde (Religion),
Zoe Griffiths (Geography), 
Joe Meldrum(Fine Art), 
Ivan Matsumoto(The Guild), 
Andy Ashwin(Graphic comms), 
Michelle Vooght(Tourism), 
Neale Warr (Envo Science), 
Stephanie Scott (disabled Students rep, pole dancing, sign community), 
Andy Burnett(Dance), 
Ieva Lakute(english dep rep), 
Lizzie Passingham (Ed school rep), 
James Mcnerney(History & religion)
	Item
	Points of discussion
	Actions

	SC11/01

Welcome, Apologies, procedures for the meeting.
	RB welcomed attendees to the meeting and outlined the membership of the Student Council.  He apologised for an administrative error which meant that Academic Reps had been invited – when they are not actually full members of the Council.  All attendees were welcome to participate but only full members were able to vote.
RB informed the group that the SU’s AGM will take place every 18 months rather than yearly as it has been.  We need 60 members for the meeting to be quorum and we have struggled to reach that figure historically.  By holding the next meeting in October (rather than the traditional June meeting) we hope to have greater attendance.

RB also informed the group that the SU’s budget from the University will increase by 1% over the next financial year.
	

	SC11/02
Minutes of last meeting & matters arising
	Members agreed the accuracy of the minutes of the last meeting with the exception that Hayley Barker’s name should be added as an attendee.
There were no matters arising
	H Birch

	SC11/03
By-elections
	RB explained the by-elections were currently being held for part time officers, Liberation Reps, Media Reps & the SpaLife team.   He detailed the processes involved and key dates.  Council members were requested to note the key dates and promote the roles to the students they represent.

AF mentioned that she had not been aware of the by-elections and suggested they were advertised via Minerva, the BSU website, posters at bus stops.   

The by-elections had to happen because of the lack of participation in the first elections where the part time officers and the sabbatical positions were advertised.
	All
RB

	SC11/04
Freshers’ Week
	Fresher’s week is very important in introducing students to the Union and the Bar.  In order to sustain the bar we need to have a better year 2011/12 so that the union starts making money again.  DJ explained that the Fresher’s Fair will be held over two days to ease the capacity problems experienced this year.  Student Council were asked for opinions on how to make it a success.  Key points from the discussion were:
Have a system where Freshers Angels can get into SU evening events, and have an incentive system so that Angels who are effective in bringing first years in, get rewarded (or a prize).

Several Council members requested that sports teams are not located upstairs in the gym next year, and DJ reassured people that holding the fair over two days would deem this unnecessary.  The option of having a bigger marquee on the sports pitch was discussed, but ruled out due to creating a ‘split site’ event, and not being cost effective.  There is concern that with a 2 day event people will attend one day but not the other.  A suggestion was made for Clubs/Societies/SU activities to be on the first day, whereby it would be easier to get people back for the commercial day (if vice versa students may not come back once they’ve received the freebies).  Many universities hold a successful two day Freshers Fair, so we’re cautiously optimistic that it is a sensible approach.
Council members requested that more information is available about clubs and societies in advance of the fair.  DJ stated that mailouts would be going to all freshers over the summer and be placed in halls.

He reassured members that the problems experienced with the website this year will be resolved by September.   Council members stated that having the stalls in alphabetical order or colour-coded, and with floor plans available would be very helpful.
Several people suggested carrying out market research with current first years to establish what they would have liked and what they were expecting.
NB: Council members are advised that further suggestions are welcomed via email.
	DJ

	SC11/05
Summer Ball
	The Summer Ball is the Students’ Union’s biggest event.  Sales are going well and Student Council members are asked to encourage all the people they represent to buy tickets as soon as possible.
Council members fedback suggestions for improvements including more mixers at the bar, improved toilet facilities including lights and mirrors in the toilets.

There was a debate about the cost and value of the ball, and it was suggested to do market research into why people don’t attend.  Other ideas to boost sales were to create a network of sellers who then get a free ticket if they sell 10 tickets (like the Beach Break model); to put tickets on sale earlier and have early-bird offers, and to be more mobile about selling tickets, especially for students at Sion Hill, and those, who at Newton Park, don’t use the SU building regularly.

There was also a debate about creating an up-front events package which can be bought in September which could cover Freshers Week activities, Snow Ball, Summer Ball and other major events.  Once bought, people could then opt-out of events if required and get their money back.
	

	SC11/06
Electoral Regulations


	The SU relies heavily on elected or appointed representatives, which enables it to be student-let throughout it’s organisation and supports its core principle of democracy.  Currently people in these positions can run for as many terms as they wish.  The SU should maximise democratic opportunities and avoid the accusation of being closed to new volunteers and representatives.  A proposal was put forward which limited the term of office for any representative to be limited to two years.  
Council members engaged in a lengthy debate.  Some members felt that societies/groups should be allowed to decide themselves, whilst others felt that it would encourage and enable other people to stand for election/appointment.   Points were raised about what would happen if there was no alternative, and HB confirmed that in these circumstances and with conditions (approval by the trustees) the elected or appointed person could run for an additional year.

Following a vote of 13 for, and 2 against with no abstentions the motion was carried. (NB, the vote was only open to the full membership of Student Council, and the course reps in attendance were not permitted to vote).
	

	SC11/07
Location of Student Council Meetings
	Student Council has met at three venues over the year – each with positive and negative features.  Student Council were asked their preferred choice of location.  It didn’t go to a vote, but Main House appeared to be preferred by many.  

The discussion moved on to the best times for meetings, as the view was that this was more significant than venue.  Meetings after 7pm wouldn’t clash with anyone’s lectures, but would make meetings unacceptably late for some members.  A suggestion of 4-6pm was made which would hopefully enable people to attend at least the second half. 6pm-8pm was also suggested but could be too late for some people.
	

	SC11/08
Student Council Membership
	In a response to criticism about Student Council not being representative enough, a suggestion was put to the group to increase the numbers and range of delegates.
The concensus view was that with over 60 members already, Student Council did not need to be expanded.  However, it was noted that attendance at today’s meeting was around 20, so more effort should be placed on encouraging the existing membership to attend or supply deputies.  It was felt that the existing membership is a good balance of Course Reps and Societies & sports teams: increasing the numbers on Student Council would create an imbalance.  Attendance at Student Council is a good incentive for people to run for roles with greater responsibility.  

Additionally, where there are contentious issues to discuss, papers should be circulated with good notice so that Council members have enough time to consult with the people they represent.

A discussion was held about making content more widely accessible and there are options for subject reps to attend as observers but it was agreed that they should not have a vote.  Video links and live streaming meetings is being investigated, but in the meantime major issues are publicised on the website and in the newsletter. 
	RB

	SC11/09

A.O.B
	The international students’ representative presented two papers to the Council. The first was a paper on the Newton Park development plans with the recommendation to advise the Students’ Unions President to flag up concerns to the higher bodies within the University.

Council members discussed in a lengthy debate about whether the new development would be a sensible move for the University given the uncertainty of HE. However, the consensus amongst the Council was that the development plans are a positive step forward for the University. 

The chairman of the Council put forward the recommendations of this paper and asked for it to be voted upon. Both recommendations were not passed.

The second paper was on the equality of student support across all schools for International students with the recommendations for the Students’ Union to place pressure on the University to put a greater emphasis on supporting international students.

The Council discussed in length why International students should have a greater emphasis placed upon them with the majority of the Council agreeing that international students should not be segregated and access to student support was a bigger issue than just international students.

Additionally, it was noted that the equality of student support for students could be address in the student charter which is being drafted at present.

The recommendation of this paper were presented and voted on with both not being passed
No other business was raised so the Council meeting finished at 6:15pm
	RB


