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B'ath Spa Unlverslty College

TO: Board of Governors FROM: Students’ Union President
DATE: 30.5.01 SUBJECT: S.U. Budget 2001/02
1. PURPOSE:

To agree the level of block grant payable to the Students” Union for 2001/02.
2. BACKGROUND

2.1 The Students’ Union is a free-standing organisation which has its own
accounting arrangements, bank account, administrative staff and
sabbatical officers. It derives some of its income from its commercial
activities including 2 bars and a shop. The balance of its income is
paid as a block grant by the University College. In 2000/01 this grant
amounted to £91,350.

2.2 The Students’ Union submits a budget proposal each year to the Board
of Governors in support of their request for block grant funding.

2.3 Attached to this paper is the 2001/02 submission from the President of
the Students’ Union which incorporates:

e Financial data, including the Students’ Union projected income and
expenditure for 2000/01 and budget proposals for 2001/02.
Review of operations in 2000/01.
Operating statement for 2001/02.

3. 2001/02 BUDGET AND BLOCK GRANT REQUEST

The submission has been discussed with the Head of Finance and Commercial
Activities. The Board of Governors will note that:

3.1 The block grant requested in support of the Students’ Union activities
in 2001/02 includes an allowance for inflation of 3.3% on salaries and
2.5% on all other items on the 2000/01 figure.
4. RECOMMENDATION

That the Board of Governors approves a block grant of £94,211 to support the
Students’ Union activities for 2001/02.



STUDENTS' UNION
BATH SPA UNIVERSITY COLLEGE

BLOCK GRANT REQUEST
2001/02
NOTE BUDGET 99/00 | BUDGET 00/01 |EST FIGS 00/01] BUDGET 014/02
INCOME
GRANT 1 88,892 91,350 91,350 94,211
BAR PROFITS 2 15,000 25,000 35,000 40,000
SHOP PROFITS 3 2,000 3,500 7,000 8,000
e
GAMES/VENDING M/Cs 4 5,000 9,000 7,500 7,500
INVESTMENT INCOME 1,300 2,500 2,700 2,000
PAYPHONE/PHONECARDS 5 2,500 2,000 1,500 1,000
MISCELLANEOUS:
ISIC CARDS 55 50 40 50
BUS PASSES 3,500 3,700 4,000 4,500
TOTAL 118,247 137,100 149,090 157,261




STUDENTS' UNION
BATH SPA UNIVERSITY COLLEGE

BLOCK GRANT REQUEST
2001/02

NOTE BUDGET 99/00 | BUDGET 00/01 | EST FIGS 00/01] BUDGET 01/02
EXPENDITURE
CENTRAL ADMINISTRATION 36,784 43,864 37,371 39,159
FINANCIAL ADMINISTRATION 17,076 17,374 17,674 18,234
MEDIA & COMMS. 2,725 2,817 11,529 9,382
REPRESENTATION 11,250 10,700 10,025 10,600
ENTERTAINMENTS 5,350 8,999 10,366 10,597
WELFARE & CAMPAIGNS 11,500 11,198 10,939 11,593
UNION ACTIVITY 1,400 2,750 2,483 3,025
SUPPORT SERVICES 1,000 1,500 750 1,000
EDUCATION & RESEARCH 3,400 3,432 3,383 3,498
EQUAL OPPORTUNITIES 710 930 555 940
SPORTS 6,420 6,647 4,210 5,458
CLUBS & SOCIETIES 2,150 3,667 2,245 2,699
MINIBUSES 9,675 10,810 5,406 6,955
TOTAL 109,440 124,688 116,916 123,12
SURPLUS/DEFICIT 8,807 12,412 32,174 34,121




STUDENTS' UNION
BATH SPA UNIVERSITY COLLEGE

BLOCK GRANT REQUEST
2001/02

NOTE BUDGET 99/00 | BUDGET 00/01 | EST FIGS 00/01| BUDGET 01/02

CENTRAL ADMINISTRATION
STAFF SALARIES 6 26,384 32,632 26,564 27,441
SABBATICAL SALARIES 3,300 3,332 3,289 3,398
INSURANCE 2,300 2,800 2,808 2,900
EQUIPMENT/FURNITURE 7 500 0 50 300
- MAINTENANCE & REPAIRS 200 100 100 100
- DEPRECIATION 500 600 400 300
COMPUTER EQUIPMENT 1,000 1,000 1,200 1,230
- MAINTENANCE & REPAIRS 0 0 0 50
- DEPRECIATION 200 600 600 800
STAFF TRAINING 200 200 0 200
TELEPHONE/FAX 1,100 1,300 1,250 1,300
PRINTING/STATIONERY/PHOTOCOPY 700 750 760 780
POSTAGE 400 550 350 360
TOTAL 36,784 43,864 37,371 39,159

FINANCIAL ADMINISTRATION
STAFF SALARIES 11,076 11,392 11,452 11,830
SABBATICAL SALARIES 3,300 3,332 3,289 3,398
AUDIT FEES 2,000 1,800 1,685 1,727
BANK CHARGES 700 850 1,248 1,279
TOTAL 17,076 17,374 17,674 18,234

MEDIA & COMMUNICATIONS
STAFF SALARIES 0 0 4,500 4,649
SABBATICAL SALARY 1,650 1,667 1,644 1,698
DESK TOP PUBLISHER 8 0 0 2,500 0
DEPRECIATION 0 0 835 835
FRESHERS GUIDE 50 100 1,000 1,000
NEWSLETTER 9 700 750 800 900
PUBLICITY & PROMOTIONS 250 250 210 250
ELECTION GUIDE 75 50 40 50
TOTAL 2,725 2,817 11,529 9,382




STUDENTS' UNION
BATH SPA UNIVERSITY COLLEGE

BLOCK GRANT REQUEST
2001/02
NOTE BUDGET 99/00 | BUDGET 00/01 | EST FIGS 00/01| BUDGET 01/02
REPRESENTATION
NUS AFFILIATION 9,000 8,500 8,105 8,500
AMSU AFFILIATION 250 300 275 300
S.W. AREA 1,500 1,300 1,245 1,300
CONFERENCE EXPS. FOR ABOVE 500 600 400 500
TOTAL 11,250 10,700 10,025 10,600
ENTERTAINMENTS
SABBATICAL SALARY 4,950 4,999 4,934 5,097
FRESHERS/ENTERTAINMENT 1,000 2,500 1,132 1,500
COMMERCIAL FAIR -2,000 -2,000
SUMMER BALL/MARQUEE PARTY -1,000 1,000 2,500 2,500
GENERAL ENTERTAINMENT 10 -1,000 -1,000 2,600 2,000
PERFORMING RIGHTS SOCIETY 1,400 1,500 1,200 1,500
TOTAL 5,350 8,999 10,366 L 10,597
WELFARE & CAMPAIGNS
SABBATICAL SALARY 9,900 9,998 9,867 10,193
CAMPAIGNS 11 500 300 332 500
TELEPHONE 550 650 500 600
LEAFLETS/INFORMATION SHEETS 250 250 240 300
NACAB 300 0 0 0
TOTAL 11,500 11,198 10,939 11,593
UNION ACTIVITY
EXPENSES 200 250 240 350
EXECUTIVE TRAINING 12 800 1,900 1,698 2,000
NON-EXECUTIVE TRAINING 300 500 450 600
ELECTIONS 100 100 75 75
TOTAL 1,400 2,750 2,463 3,025
SUPPORT SERVICES
MOBILE PHONES 13 1,000 1,500 750 1,000
TOTAL




STUDENTS' UNION

BATH SPA UNIVERSITY COLLEGE

BLOCK GRANT REQUEST
2001/02
NOTE BUDGET 99/00 | BUDGET 00/01 | EST FIGS 00/01| BUDGET 01/02

EDUCATION & RESEARCH
SABBATICAL SALARY 3,300 3,332 3,289 3,398
EDUCATION 50 50 45 50
DEVELOPMENT 50 50 49 50

TOTAL 3,400 3,432 3,383 3,498
EQUAL OPPORTUNITIES
OVERSEAS 14 20 20 15 200
MATURE STUDENTS 15 30 200 10 30
LESBIAN/GAY/BISEXUAL 50 50 75 200
WOMENS 50 50 40 50
ENVIRONMENTAL 30 30 20 30
DISABLED 30 30 20 30
TRAINING/CONFERENCE/INFO. EXPS 500 550 375 400

TOTAL 710 930 555 940
SPORTS
SABBATICAL SALARY 1,650 1,667 1,644 1,698
AFFILIATIONS 120 300 150 150
LAUNDRY 100 120 75 100
CONFERENCE 50 80 0 60
FIRST AID 200 200 0 200
KITS 16 1,000 2,000 350 1,000
INSURANCE 300 150 127 150
PITCH HIRE/REFEREES 17 1,500 400 650 750
TRANSPORT 1,000 1,000 650 750
SPECIAL EQUIPMENT 200 250 214 250
COACHING 0 200 0 0
ADMINISTRATION 300 300 350 350

TOTAL 6,420 6,647 4,210 5&
CLUBS & SOCIETIES
SABBATICAL SALARY 1,650 1,667 1,645 1,699
GENERAL EXPENSES see 10 500 2,000 600 1,000

TOTAL 2,150 3,667 2,245 2,699




STUDENTS' UNION
BATH SPA UNIVERSITY COLLEGE

BLOCK GRANT REQUEST
2001/02

NOTE BUDGET $9/00 | BUDGET 00/01 | EST FIGS 00/01] BUDGET 01/02

MINIBUSES 18
TAX 300 310 155 155
INSURANCE 1,800 1,800 811 900
FUEL 1,500 1,800 1,500 2,000
TESTS 400 400 190 400
REPAIRS & MAINTENANCE 1,500 2,500 750 1,500
AUTOMOBILE ASSOCIATION 175 0 0 0
DEPRECIATION 4,000 4,000 2,000 2,000
TOTAL 9,675 10,810 5,406 6,955
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Notes to the Budget/Block Grant Reguest for 2001/02

The figure set for the Students’ Union is £94,211. This figure incorporates a
3.3% increase for the salary costs and 2.5% increase for all other costs in line
with the University College precedent.

The increase in bar profits reflects the fact that the Union has not invested in
any improvements in the bar areas. It was anticipated that a major
refurbishment would take place during the summer 2001. The plans have now
been put on hold due to College development plans. However, the Union
intends to revamp the Newton Park venue in the summer vacation in minor
ways.

Trade at the Sion Hill site has improved slightly despite restrictions on
opening hours.

The shop continues to perform well. The extension of opening hours has
proved successful but lack of shop and storage space is restricting.

The majority of games machines on the Sion Hill site have been removed
because of poor usage. This has affected the budgeted income figure.

The increase in ownership of mobile phones by students has reduced the
income in this area.

Half of the salary costs of one Administrative Officer has been reallocated to
Media and Communications.

New tables are to be purchased for the foyer area for the use of information
services and stall holders.

A new Apple Mac computer has been purchased to facilitate a more
professional production of posters, newsletters, leaflets and Freshers Guide.

A more professional looking newsletter with the aid of new computer
equipment will generate more advertising revenue to offset some of the cost of
production.

Revenue from entertainment has been reduced as Clubs and Societies have
organised events for their own benefit. Profits from events at Sion Hill are
used to help finance the Students’ Degree Show.

Subsidised attack alarms and condoms are available from the Students’ Union
offices.

Training costs with the national and local NUS for the new sabbaticals and
executive officers will be high due to an inexperienced intake of officers.
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the sabbatical office to create a private welfare room, and the employment of a
Commercial Manager





















